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Church Fuel helps you strengthen the daily business of your church 
so you can focus on the work you were called to do. We provide 
practical tools and training that your team can use year-round. It’s 
not a one-time development opportunity. It’s continuous growth.

ONLINE COURSES

RESOURCE LIBRARY

COACHING SESSIONS
You’ll get every online course we produce, 
with training and actionable resources to 
move your church forward.  

Access a resource library with 80+ forms, 
templates, and documents that help plan, 
organize, and rally your staff around your vision.

Get personalized guidance, support, and 
practical advice through one-on-one 
coaching sessions with a Ministry Coach.

LOGINS FOR YOU
You can add up to 10 leaders from your 
church and share videos, resources, and 
learning opportunities.

Insanely practical resources  
to move your church forward.

To learn more about how to lead a healthy and growing church,
visit www.churchfuel.com.
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THE FOLLOW UP COURSE
Effective follow-up 
processes to help guests, 
givers, and new believers 
get connected in your 
church.
THE LEADERSHIP COURSE
How to identify, recruit, 
and develop leaders in 
your church.
THE MINISTRY COURSE
Practical tips on how to 
increase giving quick and 
get people to give for the 
first time.  
THE VOLUNTEER COURSE
How to identify, recruit, 
and support volunteers in 
your church.
BREAKING 200
Practical coaching and 
time-saving resources to 
help you lead your church 
to healthy growth. 
DATA FUELED CHURCH
Practices and examples
to give you a better 
understanding of how you 
can use data to make 
better ministry decisions.

ARE GUESTS REALLY 
WELCOME?
Is your church 
environment really ready 
for guests? By looking 
inside first, you’ll be in a 
better position to look 
outside. 

MOBILIZING YOUR 
MEMBERS
Practical ways to lead your 
congregation to invite with 
no guilt, no begging, and 
no empty pleas.

THE BEST WAYS TO 
LEVERAGE ADVERTISING 
FOR THE CHURCH
Key marketing tips you can 
put into practice in your 
church today.

CREATING A MORE 
HOLISTIC APPROACH TO 
GENEROSITY
A funding plan might be 
even more important than 
a spending plan—we’ll help 
you get started! 

THE RIGHT WAY TO TALK 
ABOUT MONEY
A healthy stewardship 
communication plan to 
encourage people to get 
involved in generosity.

CHOOSING THE BEST 
GIVING TOOLS
Exploring the best 
stewardship tools to help 
your church manage 
money.

BEYOND RECRUITING: 
BUILDING A VOLUNTEER 
SYSTEM AND CULTURE
Two effective approaches 
to recruiting volunteers in 
your church.

A NEW APPROACH TO 
VOLUNTEER TRAINING
Get volunteers on the 
same page, and keep 
them there by inspiring 
and engaging them in your 
mission.

THE LEADERSHIP 
STRATEGY FOR HAPPY, 
HEALTHY VOLUNTEERS
Burnout is a reality for 
volunteers. We’ll explore 
ways to keep your 
volunteers in the game.

  

Online Courses
As a member, you’ll get access to all of our monthly master classes and every 
premium online course we release.  Each is packed with insanely practical help.

Building Your
Ministry Plan

Tools and resources to help 
you build your ministry, 

including our Two Page Plan.

Inviting
Spend three months 

creating a guest friendly 
culture and helping your 

people invite their people.

Giving
Move beyond just preaching 
on money and create a plan 

to lead people to give.

Serving
Follow the plan and have 

enough volunteers serving 
in all the right places. 

YOUR FIRST MONTH MONTHS 2–4 MONTHS 6–8 MONTHS 10–12
REFLECT
MONTH

REFLECT
MONTH
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Resource Library
Get access to a resource library with 150+ forms, templates, and documents  
that help plan, organize, and rally your staff around your vision.

1. ONE-PAGE MINISTRY PLAN
The Church Plan helps you put your plans into action 
by breaking down your church’s objectives and 
setting concrete goals.

2. ANNUAL CALENDAR
With the Annual Calendar, you can map out what’s 
happening in your church all year (sermon series, 
events, team meetings, and more).

3. CHURCH SERVICE EVALUATION
This detailed evaluation form lists important 
categories and questions that help you review your 
church service. Fill it out yourself and have someone 
from outside your church give feedback, too.

4. PERSONAL GROWTH PLAN
It can be challenging to make time to work on your 
own leadership development. Use this resource to 
hold yourself accountable and track your progress.

5. WEEKLY REVIEW
The Weekly Review worksheet helps you look back 
and look forward, focusing on action items and 
important outcomes.

6. MINISTRY ACTION PLAN
The Ministry Action Plan helps each ministry align 
with the church’s purpose and mission by planning 
their priorities and clarifying their purpose and goals.

7. STAFF EVALUATION
This detailed evaluation form helps church teams 
tailor performance reviews to ensure that team 
members reflect the church’s core values and have 
clear roles and goals.

Our Top 7 Resources
Announcement Framework
Annual Calendar
Automated Emails
Church Emergency Procedures
Church Plan
Communications Calendar
Confidentiality Agreement
Counseling Confidentiality 
Agreement
Email Subject Line Ideas
Event Planning Checklist
Guest Musician Expectations
Guest Speaker Confirmation
Ministry Action Plan
Ministry/Program Evaluation
Newsletter Eblast Guide
Preaching Calendar
Resignation Agreement
Secret Shopper Evaluation Form
Series Planning Checklist
Special Event Evaluation
Style Guide
Website Evaluation Form
Weekly Flash Report
Weekly Report Spreadsheet
Weekly Review
Worship Policies and Procedures
Announcement Slides
Church Service Evaluation
Connection Cards
Scream Your Point
Secret Shopper Evaluation Form
Sermon Evaluation
Sermon Frame
Sermon Outline
Thank You Cards
Baptism Application

Class Outline Example
New Member Covenant
Small Group Leader Application
Incident Report
Budget Codes
Church Budget Template
First Time Donation Sequence
First Time Giver Letter
Funding Plan
Giving Tracker
Monthly Financial Report
Ten Giving Scripts
Year End Giving Letter
Staff Job Description Template
Worship Team Application
12 Stone Personnel Handbook
Church Meeting Cadence
Hiring System Ebook
Keystone Ministries
Leadership Pipeline
Minister’s Housing Allowance
Monthly Staff Evaluation
One Day Retreat Agenda
One Page Job Description
Org Chart Template
Personal Growth Plan
Purpose & Mission
Quarterly Staff Evaluation
Roles and Goals
Senior Pastor’s Guide to Breaking 
Barriers
Senior Pastor’s Guide to Leading 
Staff
Speaking Agreement
The Pastor’s Toolbox
Senior Pastor’s Guide to Leading 
Volunteers

INCLUDED CHURCH FUEL RESOURCES
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Why Church Fuel?
Thousands of pastors worldwide have trusted Church Fuel to help them grow 
their churches in a healthy way. Why? Read below and see for yourself.

Church Fuel is an integral part to my personal leadership development, giving me 
specific items to work through in our staff and church. Our staff team became aligned 
to the same goals and we worked intentionally through them strengthening our 
team, culture, and systems. Not only would I say we have a healthier church culture, 
but I’ve greater confidence in what I’m doing and know specifically what to work on.

Lawrence Huey, Pastor | Epicentere West Los Angeles, Los Angeles, CA

Since I’ve been implementing some of the things that I’ve learned from Church Fuel, 
we have grown. When I took over, we were at 54 members. We have grown now to 
where our attendance every Sunday is around 130. Because of our growth, we’ve 
had to go to two services, and I attribute a lot of that to Church Fuel… I would say to 
someone who’s on the fence about joining Church Fuel… jump in. Take advantage of 
everything, the relationships. Take advantage of the community. Take advantage of 
the resources.

Christopher Georges, Pastor | Fullness Church, Chesapeake, VA

I have been so blessed by this community. You will never know how much I needed 
these resources, words of encouragement, prayers, and just a place to come and lay 
out what’s on my mind from time to time. I love being able to share with all of you. 
Thank you for serving together, and the fact that there is a spirit of working together 
and not of competition. Everything around me is so competitive that it is hard to 
fellowship with other pastors. Y’all are a Godsend. I thank the Lord he directed me 
here. Thank you from the depths of my heart.

Rob Watts, Pastor | Columbus West Church, Columbus, OH

I have been in a few networks, but I truly appreciate the authentic, tangible tools that 
you at Church Fuel have offered, without just using it to sell us a book or a program 
all the time. Support and practical tips are crucial to us on the ground. We left the 
business world and got thrust into planting a church with no experience or support 
system, so we appreciate the support!! 9 years now and going strong…. most of the 
time. Bless you guys, and be encouraged that you are making a difference!

Joanne Hoehne, Pastor | The Source Church, Bradenton, FL
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Ministry Coaching
When your mission is on the line, so are we. Connect with  experienced pastors 
for support, guidance, and practical advice. 

All of our coaches are experienced pastors who have been in the same place you are now,  
and are here to help you get the most out of your membership.

Matt Anderson  Lead Pastor of Surprise Church in Bismarck, ND
Matt Anderson is the Lead Pastor of Surprise Church, a growing congregation that has begun 
to launch new churches in Bismarck, ND. He was involved in ministry for twenty years before 
starting Surprise Church in 2014. Matt’s ministry expertise includes strategic thinking and 
planning, community engagement, church planting, and preaching as a means of leadership. 
He enjoys working out, writing, and fishing with his wife, Lacee, and their three energetic kids.

Ryan Brooks  Lead Pastor of Vertical Church in Durham, NC
Ryan Brooks is the Lead Pastor of Vertical Church, a church plant in the Durham, NC area. 
Ryan has served on staff for 10 years in churches with 200-5,000 members and has a heart 
for unity through the pursuit of the multiethnic church and discipleship. He is well-versed 
in discipleship strategies, leadership development, and systems. Ryan is married to his best 
friend, April, and they have four children together.

Joanne Hoehne Co-Pastor of The Source Church in Bradenton, FL
Joanne Hoehne co-pastors The Source Church in Bradenton, Florida alongside her husband, 
Ralph, with campuses in both Florida and Winnipeg, Canada. She is also an author, co-host 
of the TV show Source Live, and founder of an international conference, SHE Tour.  Her areas 
of expertise are transformational preaching, teaching, and communicating, conferences and 
event planning, and women in ministry.

Robbie Foreman  Lead Pastor of Together Church in Moncks Corner, SC
Robbie Foreman is the Lead Pastor at a new church plant called Together Church in Moncks 
Corner, SC. He has 16 years of ministry experience and holds a Bachelor’s Degree in Youth 
Ministry, a Masters Degree in Worship, and a Doctorate in Biblical and Pastoral Counseling. 
His areas of expertise include worship planning, worship leading, speaking, sermon content, 
systems, and counseling. 

Bobby Williams  Lead Pastor of The Ridge Church in Oak Ridge, TN
Bobby Williams is the Lead Pastor and planter of The Ridge Church in Oak Ridge, TN and the 
Community Director for Church Fuel. He has been in full-time ministry for 20 years, previously 
serving in student ministry and worship arts, and has been coaching church planters and 
pastors for 10 years. His areas of expertise include church planting, discipleship and leadership 
models, systems, worship planning, and sermon content.
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Two Ways to Join

Church Fuel
Monthly Membership

Church Fuel
Annual Membership

Monthly Payments

Member Forum

Team Training Curriculum

Master Classes

Resource Library

10 Users

Personal Ministry Coach

2 Months Free

Member Forum

Team Training Curriculum

Master Classes

Resource Library

10 Users

Personal Ministry Coach

$45/month
$450/year
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Let us help you get back 
to the root of your calling.

To learn more about how to lead a healthy and growing church,
visit www.churchfuel.com.


